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THE 1-HOUR SYSTEM

Grow a business in
1 hour a day —
without quitting.
A no-fluff field manual for people who don't hate their job — they just hate
feeling invisible inside it.

WHAT'S INSIDE

01   The 1-Hour Daily Framework

02   The Side-Business Starter Checklist

03   The Tools I Actually Use (most are free)

04   What To Build First

From @the_eppisai  ·  6 years across corporate, agencies & startups
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BEFORE YOU READ THIS

First, an honest line.

Most "escape your 9-5" content sells you a fantasy. This isn't that.

Some of the most depressed people I know are self-employed. Some of the happiest

people I know work 9-5s and actually go home and live.

The job was never the answer. You are.

THE THESIS

You don't need to quit. You need a system that gives you back the part

of yourself the job is renting.

WHO THIS IS FOR

You have a full-time role. You have ~1 hour a day you can actually defend. You don't want to

gamble rent on a dream. You want proof, momentum, and a way out that doesn't blow up the way

in.

WHO THIS ISN'T FOR

People who want a get-rich script. People who think "build in public" means tweeting about

building. People allergic to shipping bad first drafts.
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01
THE FRAMEWORK

The 1-Hour Daily Framework

One hour. Same time every day. Phone in another room. That's the whole game.

Inside that hour, four blocks. In order. Don't skip the first or the last — they're the ones that

compound.

10 min PLAN Open one note. Write the one thing that moves the needle today.
Not three. One.

30 min BUILD Make the thing. Write the post. Record the loom. Email the lead.
Output beats input.

15 min SHIP Hit publish. Hit send. Hit post. Rough and out beats polished and
pending.

5 min LOG Two lines in the same note: what worked, what didn't. The log is
the moat.

THE RULE

The hour is sacred. The output is disposable. Most people protect the

wrong one.

THREE GUARDRAILS

→  Same hour, every day. Decision fatigue kills side projects faster than anything else.

→  No research-only days. If you didn't ship something a stranger could see or click, it didn't

count.

→  Weekly review on Sunday, 15 min. Read all 7 logs. Pick next week's one thing.
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02
BEFORE YOU BUILD

The Side-Business Starter Checklist

Run this list before you write a single line of code, design a logo, or buy a domain. Most

side projects die because they were never alive — they skipped this page.

THE NON-NEGOTIABLES

■  One problem. Pick something you have already solved for yourself.

■  One audience. Someone you can describe in one sentence (not "founders" — too broad).

■  One platform. Where your audience already hangs out. Not all of them. One.

■  One offer. What outcome does someone get, and at what price? Write it in 12 words.

■  One channel of proof. A doc, a thread, a portfolio link — one place a stranger can verify

you.

THE QUIET ONES MOST PEOPLE SKIP

■  Define what you won't do. (More important than what you will.)

■  Set a 90-day kill date. No traction by then? You retire it. No guilt.

■  Tell one accountability person — not your whole feed.

■  Decide what "shipped" means for week one, in writing.

■  Pick the one metric that means it's working. Ignore everything else for 60 days.

THE COUNTER-INTUITIVE BIT

Constraint is the product. The people who win at this don't do more —

they do dramatically less, on purpose.
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03
THE STACK

The Tools I Actually Use

Skipping the obvious ones. You already know Notion, Canva, ChatGPT and Stripe. These

are the lesser-known picks I actually open every day — most are free, and each one cuts

real friction.

CATEGORY TOOL PRICE WHY

Second brain Obsidian Free Plain text. Local files. Yours forever — no vendor lock-in.

Voice → text Wispr Flow ~$15/mo Draft at speaking speed. Most underrated tool of the year.

CRM in inbox Streak Free Pipeline lives where the conversation already does.

Forms Tally Free Typeform without the bill.

Landing page Carrd ~$19/yr One page, one offer, live in 20 minutes.

Scheduling Cal.com Free Open-source. Kills the 'when works for you' loop.

Email list Beehiiv Free <1k Built for creators, not enterprise marketers.

Async video Tella Free tier Looks like a podcast. Ships like a Loom.

Proof Senja Free tier Turn nice DMs into testimonials in one click.

Digital payments Lemon Squeezy % only Skip the Stripe setup. Just send a checkout link.

Stack rule: if a tool needs more than one tutorial to set up, it's the wrong tool for week one. Replace it.



THE 1-HOUR SYSTEM @THE_EPPISAI

6

04
THE MINI GUIDE

What To Build First

This is the page people screenshot. Read it slowly.

THREE THINGS NOT TO BUILD

→  Don't build a product. Build an audience. The product comes from listening to them.

→  Don't build a course. Build a list. A list of 200 right people beats a course nobody finishes.

→  Don't build a brand. Build proof. Proof becomes the brand by default.

THE FIRST 90 DAYS

WEEK 1

Pick the niche. Ship 3 posts on it. Don't optimize. Just establish that you have a take.

WEEKS 2–4

Talk to 5 real people in your audience. DMs, calls, voice notes. Ask what they're stuck on.

Take notes verbatim.

MONTH 2

Make a tiny offer based on what you heard. Price it low enough to feel embarrassing. Sell it

manually before you automate it.

MONTH 3

Look at the data, not the vibes. Iterate or kill. If 3 strangers paid you, double down. If zero,

change the offer — not the hustle.

THE GREEN LIGHT

The first version of anything you build should embarrass you a little. If it

doesn't, you waited too long.
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ONE LAST THING

If you only remember
one line from this:

"You don't hate your job. You hate feeling invisible inside it."

Quitting won't fix invisibility. One hour a day, on something that has your name on it,

will.

IF THIS HELPED

Tag @the_eppisai when you ship your first thing. I read every one. And if you got value from this,

save the original post — that's how more people find it.

© the_eppisai  ·  The 1-Hour System  ·  Share freely, don't repackage.


